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for Non-Teaching Staff of RCOEM 
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Internal Quality Assurance Cell (IQAC) of Shri Ramdeobaba College of Engineering 

and Management, Nagpur has organized Six Days Certificate Course on 

“Interpersonal Skill Development” for Non-Teaching Staff of College from 

08/01/2018 to 13/01/2018.  The objective of the programme was to develop 

academic work ethics in Institution. Total 39 non-teaching staff attended the 

programme. 

During six days certificate course, various topics were covered such as Work Life 

Balance, Team Building, Interpersonal Communication, Time Management, 

Financial Planning, Office Ethics and Mannerism. The objective of the programme 

was to develop academic work ethics in the institution. Different work ethics like 

getting to work on time, being cheerful about doing one’s task and working hard 

were discussed in the programme. The session covered all the aspects of good 

interpersonal skills, ability to communicate or interact well with other people.  

Dr. Ruchi Sao in her session on ‘Work Life Balance’ guided the staff of RCOEM on 

how to balance personal and professional life in today’s stressful life through 

realistic and relatable examples of day-to-day life. She explained how people often 

give priority to less important things and that creates unhealthy life style. Also how 

people procrastinate small things that leads to stress and anxiety.  She has shared her 

mantra of stress-free and successful life. She also talked on improper management of 

stress, anxieties and different health related issues.  

http://www.rknec.edu/
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Expert Talk on “Work Life Balance” by Dr. Ruchi Sao, MBA Department, RCOEM, Nagpur 

 

Prof. Kanchan Tolani in her session on ‘Team Building’ focussed on importance of 

Team Building for meeting organization endeavours. She described about team 

bonding activities to improve work efficiency by taking projects that involves 

teamwork. Through the use of a Power point presentation combined with a small 

activity, Prof. Kanchan, explained the staff the impact of group work towards the 

overall output of the group. She explained how a group working in a synchronised 

manner can give far better results than individuals working separately.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              Expert Talk on “Team Building” by Prof. Kanchan Tolani, MBA Department, RCOEM, Nagpur 
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Dr. Kanak Wadhwani expressed her opinion on importance of Interpersonal 

Communication. She explained how employee’s ability to communicate and get 

along with others defines ones success in professional life. She also expressed the 

importance of good communication in solving problems and removing 

miscommunication. Through day to day examples, Dr. Wadhwani explained how 

listening is an important part of communication, and responding according to the 

perception of other person leads to successful communication. The concept of 

Transaction Analysis was also explained to the staff members so that they could 

understand the different ego states of human behaviour and deal with them 

accordingly. 

 

 

 

 

 

 

 

 

 

 

 

 

Expert Talk on “Interpersonal Communication” by Dr. Kanak Wadhwani, MBA Department, RCOEM 

 

Dr. Sunita Dhote in her session on ‘Time Management’ has emphasized on meeting 

day to day goals through proper time management. She also expressed that finishing 

the work in time, reduces stress and keeps us motivated. Using various examples  

Dr. Dhote effectively explained the staff members about the importance of time 

management and how managing time effectively can lead one to live a stress free 

life. The staff realised that time management also leads to saving of time, and at the 

same time it augments their productivity at work.  Time management also helps one 

to remain focussed on the task undertaken.    
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Expert Talk on “Time Management” by Dr. Sunita Dhote, MBA Department, RCOEM, Nagpur 

 

Dr. Kanchan Naidu on the topic ‘Financial Management’ shared her valuable 

experience and explained the importance in terms of wise investments and personal 

financial growth on the principle of “Save Today, Smile Tomorrow”. She also 

explained the significance of Financial Planning for future management. According 

to her, the overall goal of Financial Planning is to integrate tax, insurance and 

investment planning. .  She explained that proper saving in the right avenue is the 

key to a successful and stress free life post retirement.  She explained the pros and 

cons of all the available opportunities of investment viz insurance, share market, SIP, 

mutual funds, retirement plans and so on and so forth. She also assured to advise the 

staff members whenever they needed for better investment of their savings.  

 

 

 

 

 

 

 

 

Expert Talk on “Financial Management” by Dr. Kanchan Naidu, MBA Department, RCOEM, Nagpur  
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Dr. Archana Shrivastava gave insight on Office Ethics and Mannerism in 

professional working. She also elaborated on some Ethical behaviour and office 

Etiquettes. She emphasised on various aspects of mannerism specially in the 

professional work environment. Through the use of daily life examples, Dr. 

Shrivastava explained how important it is to be kind and attentive to others and at 

the same time to respect each one’s privacy. She also explained the importance of 

small good habits that make up to build an impressive personality. Dr. Shrivastava 

opined that observing all the good habits in the workplace leads to the creation of a 

healthy work culture in the organisation.  

Certificate distribution to all the non-teaching staff was done at the hands of 

Principal, Dr. Rajesh S. Pande 

 

 

 

 

 

 

 

 

 

 

Certificate Distribution by Principal Dr. Rajesh Pande 

Six Days Certificate Course on “Interpersonal Skill Development” for its Non Teaching Staff  

From 08/01/2018 to 13/01/2018 
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Dr. (Mrs.) Meghana Hasamnis, Member Secretary, IQAC interacting with Non-Teaching Staff 

 

Dr. (Mrs.) Meghana Hasamnis, Member Secretary, IQAC concluded the Programme 

by expressing her views that how this training skills are clusters of one’s personality 

for professional and personal growth.  She also stressed that how interpersonal skills 

give you chance to differentiate a professional and others, which complements once 

technical skills, enhances job performance and social interaction and gives edge over 

others. The session was very interactive and lively. She expressed her thanks to the 

experts and participants for making programme successful.  

 

 

 

 

Dr. (Mrs.) Meghana A. Hasamnis 

       Member Secretary, IQAC  

 

 


